Foreign Direct Investment (FDI) in tourism is increasingly recognized as an important factor in the economic development of countries. Egypt, like many countries, is striving to create a favorable and enabling climate to attract FDI in the tourism sector, but FDI is facing some challenges and concerns. The main objective of this paper is to overview the current situation of the FDI climate in Egypt. This overview was done through SWOT analysis depending on actual situations as well as empirical investigation with experts, decision makers in this field and number of foreign investors in order to evaluate their satisfaction with the FDI policies adopted in Egypt. The study concludes with appropriate suggestions on the policy implication for the purpose of attracting more FDI to the tourism sector.
Travel and tourism industries are considered the third largest retail industry after automotive dealers and food stores (Harssel,1994) and ( Goeldner and Ritchie ,1995) According to the Egyptian Information and Decision Support Center, the tourism sector represents 22% of the total foreign currency inflow; accordingly, tourism is considered one of the main important factors for achieving economic development. The importance and dynamism of tourism in service economy and economy in general were demonstrated on both the global and national levels as it contributes to the GDP, foreign exchange earnings and employment (Salma, 2006) . Coupled with the recent move on liberalization, the magnitude of the foreign direct investment in service has been growing faster accounting for about two-third the global FDI inflows and 70% of the outflows (Endo, 2006). As mentioned by Purcell & Nicholes (2002), the tourism service has internationalized rapidly over the past two decades, sparking a worldwide boom in tourism-related FDI. The United Nations Conference on Trade and Development (UNCTAD) (2004) stated that tourism is one of the four leading service sectors that will attract FDI. Miroux et al (2006) defined FDI as an investment involving a large-term relationship reflecting a lasting interest and control by residency in one economy (foreign direct investor parent enterprise) in an enterprise resident in an economy other than that of the foreign direct investor. According to Wikipedia encyclopedia (2009) FDI in its classic definition is defined as a company from one country making a physical investment into building a factory in another country.
Broadly speaking, FDI is being widely considered as an important vehicle for economic growth in the less developed countries. Egypt is not an exception in this matter as the recent increase in the FDI inflow in the tourism sector in Egyptthough important in itselfis still lower that what is expected. There are limited numbers of literature dealing with issues related to FDI in the tourism sector in Egypt; many of them deal mainly with Egypt's strategies towards local investors with very little discussion of the concrete strategies that could be adopted to the FDI in the country. The present paper attempts to overcome this limitation as its main purpose is to investigate the current situation of the FDI climate in the tourism sector and to provide an overview of the performance of FDI in Egypt and its means of attraction through applying the SWOT analysis on actual situations as well as empirical investigations with experts, decision-makers in this field and number of foreign investors in order to evaluate their satisfaction with the FDI policies adopted in Egypt.
Theoretical Development: 2.1. Importance of Foreign Investment in the Tourism Industry:
Based on the benefits associated with FDI, several developing and developed countries fiercely compete for FDI as they try to attract foreign investors through providing financial and fiscal incentives. For example in 2001, 71 countries made 208 changes in their FDI policies to attract a great amount of FDI (Subbara, 2008). According to Ashe (2005), FDI in tourism contributes to achieving economic, national and social goals in the fields of investment while Subbara (2008) added that FDI contributes to the long-term economic development. Dupasqwi & Osakwe (2005) and Vinays (2003) explained that FDI enhances international trade thereby contributes to the integration of the host-country into the world economy. In addition, it brings capital into facilities, improves the technological organizations, managerial practices and skills, and paves the way towards the international market. For all these reasons, FDI became an important issue in the tourism sector. FDI offers an additional venue for the developing countries through linking them to the global market and production system; thus, investments can help firms to access the markets (Miroux et al, 2006) . Gummings (1999) and Abdel Hamid (1997) argue that FDI has a substantial positive effect on the macro-economic growth as it is also considered an important vehicle for transferring technology to the less developed countries. FDI also has the potential to generate employment by providing additional capital to a host country (Dupasquira & Osakme, 2005) and (Subbara, 2008)). For example in USA, the foreign firms employ more than 5 million US workers and have created more than 4.5 million indirect jobs (Department of Commerce/ USA, 2007). On the other hand, Massiiwi (2006) focuses on the effect of FDI on strengthening infrastructure and tax revenue. According to the above mentioned, FDI is increasingly being recognized as an important factor in the economic development of countries.
Foreign Investment Performance in Egypt:
The net FDI inflows increased from US$ 509.4 million in 2000 to reach US$ 11.1 billion in 2006 and US$ 13.2 billion in 2008 (Ministry of Investment, 2008) . According to the Economic and Social Commission for Western Asia (ESCWA) (2008), the net FDI inflows to (2005) presented a module for the purpose of calculating the FDI performance based on computing the ratio of a country's share in the global flows to its share in the global GDP. For example, if the value of the index is one, this means that the country receives FDI consistent with its relative size; if the index is above one, it means that the country attracts more FDI than what is expected based on its relative size. Finally, it should be stated that a country with an index below one attracts less FDI than what is expected based on its relative size. The following table illustrates the performance of FDI in Egypt according to the above concept: According to the previous table, Egypt can be classified as a highly performing country with respect to the net FDI percentage compared to the global GDP. Looking at the competitor countries, Loewendahi and Ertuugal (2001) mentioned that the FDI performance (FDI/GDP) in Egypt was 7.725 while it was estimated by 2.7% in Turkey and 5.51% in Greece. According to the UNCTAD, the world investment report of 2006 ranked Egypt as the 33 rd country according to the performance index world ranking.
SWOT Analysis of the Foreign Direct Investment Climate of Tourism Sector in Egypt
Egypt has also witnessed an increase in the tourism-related investment along its spectacular Mediterranean and Red Sea coastlines in recent years. The FDI in Egypt's tourism industry exceeded US$ 7,000 million annually till the end of June 2007 with a rise of about 17% above the previous year. According to the Ministry of Tourism, the FDI in the sector reached US$ 7,120 million up from US$ 6,100 million (ministry of industry and trade, 2008). In addition, the Arab investments in Egypt's tourism projects have hit more than 16 billion Egyptian pounds (US$ 2.9 billion). For example, Kuwait's investments reached EGP 8.94 billion(; also many foreign companies invest in tourism such as Damac (UAE) in Gamsha Bay (Hurghada) with capital of US$ 16 billion, Kharafi Group in the Red Sea with about US$ 1.2 billion, the Dubai-based Emaar Group with about US$ 175 million in the North Coast and the Dubai-based Al-Futtaim Group is developing the Cairo Festival City with US$ 3.5 billion).( Arab investment bank,2008) According to the tourism report of 2007, the Arab and foreign investments contributed by 8.5% in the total tourism investments in Egypt. The following table illustrates the Arab and foreign investment inflows to the tourism sector: 
Methodology:
In this study, two methods were adopted: (1) the qualitative method where data was collected through personal in-depth interviews with (experts and decisionmakers from the: Ministry of Tourism, Egyptian Federation of Tourist Chambers, Ministry of Investment and economists) and the results together with the literature were used as basis for the SWOT analysis of the FDI policies in the tourism sector; (2) the quantitative
method that is used to achieve the objective of this study through carrying out an empirical examination representing the level of satisfaction of foreign investors with respect to the FDI policies adopted in the tourism sector. The aim of this study is to provide a better understanding of the points of strength, weakness and opportunities in the FDI climate in Egypt.
SWOT Analysis of FDI Climate:
The Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis is a well-known method for describing a business or a business proposition in terms of those factors that can have maximum impact; i.e. the SWOT analysis is a method of analyzing a country's competitive status. Both the strengths and weaknesses are internal factors that are subject to change from within the country itself, while opportunities and threats are those conditions that lie within the external environment and affect the country's capabilities. The following figure shows a suggested framework for the factors identified as being responsible for improving the FDI; it is developed on the basis of the published literature of Endo ( 
Figure (1): Factor responsible for improving FDI
According to the previous figure, there are seven main factors that directly affect the process of attracting FDI to the tourism sector; the following part analyzes the performance of each factor.
Political Stability:
According to the World Bank study carried on 31 countries, there is a significant negative relation between political instability and FDI inflow (Abdel Hamid, 1997) . In other words, countries suffering from political instability are considered relatively unsafe to travel to, which results in the decrease of tourism investment as well as the international tourism market interest in the region (Guilherme, 2000). Broadly speaking, Egypt is considered one of the most politically stable countries in the region as it is free of political violence and enjoys a high level of democracy as well as good external political relations. Kjeilen (2009) added that Egypt is a country that has a fair amount of the freedom of speech and that civil rights are well secured in most cases. This made the WTO forecasts that Egypt will remain the region's largest tourist destination with over 17 million international tourist arrivals which makes it the leader of growth in the Middle East region . Clark ( 
as its political stability is only affected by occasional problems with the extremist Islamic fundamentalists; while Turkey and Israel achieved a low rank because both suffer from unstable political status that affects their FDI record. However, there have been many examples of unrest in recent years; according to some opinions, Egypt has a limited democracy as although it features a multiparty political system, law no. 40 of year 1977 still regulates the political parties formation (UN, 2006b) and also political parties have no stability or harmony in their objectives. According to Amr (2005), Egypt's political status has not evolved significantly towards democracy as despite its success in maintaining stability in an unstable region, it still faces a set of major political and socio-economic challenges due to its geostrategic importance that can neither be ignored nor subjected to pressure .Egypt has a highly complicated position in the Middle Eastern scenario as it has historically oscillated between being a leading country with pan-Arab orientation, a highly westernized country serving as a reference point for western interests in the area as well as a mediator in the Arab Israeli conflict. This difficult political situation in the Middle East had a very strong impact on Egypt that has suffered from serious blows in several key sectors such as tourism (UN, 2006a). Due to all the above-mentioned weaknesses and threats, Egypt may lose a huge number of investments in the tourism sector in the region; yet there are still opportunities to attract the Arab neighbors to invest in Egypt since they have the same political conditions. Economic Development:
According to the World Trade Organization (WTO) secretarial report (1999), the economic stabilization program initiated in the early 1990s in Egypt has improved the economic growth, reduced inflation and, to some extent, improved the standards of living in Egypt. This program was designed to be carried out on several phases: the first focuses on stabilizing the economy, improving the public finance and exchange rate policies and stabilizing inflation; the second targets the trade and investment issues, the private sector reform and the banking sector restructuring. These reforms have been achieved through policy changes, educational amendments and other measures that aim at improving the economic and social welfare (Ministry of Investment, 2008) . It should be noted that Egypt has a welldiversified economy where no one single sector participates with more than 21% in the GDP. Such a solid economic base has reduced the negative effects of the external shocks of 1997-98 (terrorist attacks, oil price collapse and the Southeast Asian economic crisis) and 2001 (September 11 attacks) (Ministry of Investment, 2008). According to the reports of the Ministry of Investment (2008), the private investments represented more than 80% of the total investments in Egypt during 1999 which reflects the government's keenness on facilitating the private sector participation. Moreover, the public private partnership has become one of the most important priorities of the new government which encourages the private sector to invest in non-traditional areas especially in the financial services and infrastructure. The following table illustrates a number of the economic stabilization indicators: 
Source: (Ministry of Investment, 2008)
According to studies (Ahmed, 2003), the outcome of the competitive bench marketing indicates that Egypt provides a number of advantages versus other economies in the region. The following table shows some of these advantages: 2007) . As for the points of weakness, there are the high levels of government borrowing and debts, the moderate output growth that is below the minimum level required to absorb the growing labor force and the weak institutional and political effectiveness at large (Egypt's Economic Report, 2005). Daniel (2008) argues that the exchange rate still remains the most immediate hurdle to foreign investment as uncertainties over the foreign exchange policies have hurt the investors' confidence. Most of the banks consider tourism a high risk industry compared to other industries; therefore, there are many restrictions on loan policies in addition to the required high interest rates (Adel, 2002) . There is also the inflation that has reached 20% which caused great disturbance for the Egyptian businessmen due to the expected risks that would affect the macro-economy ( information and decision support system,2007). However, Egyptwith its relatively attractive market and huge populationstill has the opportunity to improve its economy through joining international trade organizations such as the World Trade Organization (WTO), the Euro-Mediterranean Partnership (EMP), the Greater Arab Free Trade Area (GAFTA) and the Common Market for Eastern and Southern Africa (COMESA) (Ahmed 2003). It can also reinforce its efforts towards the gradual liberalization of the centrallyplanned state-dominated economy, launching a consolidation process in the banking sector in addition to the potential acceleration of growth through improving efficiency and facilitating a business-friendly environment (Egypt's Economic Report, 2005).
As for the expected threats, it is highly needed to refer to the adverse effects of the domestic and regional setbacks, the possible pressures resulting from the lack of employment as well as some of the political hurdles caused by building a dynamic private sector economy that will face new forms of competition with the developed countries and their firms that enjoy various resources and assets (Egypt's Economic Report, 2005).
Egypt is also threatened by international factors out of its control like the world economic crisis that endangers all economies worldwide as it may negatively affect the Egyptian economy pace with respect to the macroeconomic reforms and trade/ investment liberalization.
Infrastructure:
The importance of infrastructure is manifested in its diverse role in the economy as it enhances the economy's long-term sustainable growth, increases productivity and income levels and improves the quality of life as well as the overall climate for FDI (Ministry of Investment, 2008). According to ESCAP (2001), there is a number of infrastructure elements that are crucial to the tourism industry success at all national and regional levels as both destinations and countries require adequate infrastructure to meet the market demands. According to Abdel Aziz (2009), the foreign investor cares for the efficiency of infrastructure that is capable of supporting his business. Tourism facilities, services and amenities are often dependent on a number of travel infrastructures that are comprised into a vital network: transportation, water supply, energy, waste disposal and telecommunications. There is also the tourist infrastructure that includes primary tourist facilities and services (accommodation, hotels, restaurants and travel agencies), secondary tourist facilities and services (shopping, recreation, entertainment and visitor infrastructure services) and tertiary tourist facilities and services (such as health services) (ESCAP, 2002) and (Panitchpakdi,2008) .
Egypt has a well-developed infrastructure that includes a vital network of tourist infrastructure as the first half of the 1980s witnessed upgrading the national infrastructure of electricity, roads, ports, telecommunications and basic services. As a result, Egypt enjoys a modern and efficient infrastructure network covering most of the country which is a fundamental pre-requisite for increasing the foreign and domestic investment. The world competitiveness report of the World Economic Forum (WEF) ranked Egypt as the 5 th of 59 countries in terms of having the investment infrastructure as a government priority (Louis et al, 2004). At the level of weaknesses, although the Egyptian government has been the major provider of infrastructure projects, the multiplying population, expanding economy and increasing public sector financial obligations can hardly allow it to maintain its role (investment ministry, 2008). According to tourism development experts, there is a serious lack of vital tourist infrastructure especially in the isolated areas and governorates such as South Sinai, the Red Sea and the North Coast which makes them unable to fulfill all the infrastructure needs satisfactorily. Therefore, investors in these regions usually depend on themselves with respect to providing their own needs (Mohamed, 2009). Encouraging the participation of private sector is considered one of the most important opportunities as a well-designed public and private infrastructure can increase the service efficiency. Recently, the private sector participation has been growing as the sector growth rate increased to an average of 7% between 1999 and 2003. Moreover, the government has approved the
SWOT Analysis of the Foreign Direct Investment Climate of Tourism Sector in Egypt
private sector investment in the build, operate and transfer (BOT) projects that will substantially increase the quantity and quality of infrastructure projects (Louis et al, 2004) . There are still many investment opportunities for developing tourism infrastructure such as the expansion of tourism hotels, restaurants, tour agencies as well as the tourist information system.
Promotion:
Since 2004, the Egyptian government has undertaken a wide-range program of reforms that aims at creating a better market-oriented and business-friendly environment with special focus on attracting FDI (ESCWA, 2008) . This is clear in the GAFI role which gathers delegates from different government agencies in order to deal with investors where the focus is on investment facilitation, business support services, solving foreign investors' problems, databases creation as well as business affair coordination (such as visits and forums) in accordance with the agreed-upon annual plans (Ahmed, 2003). Along with the enactment of several investment laws and government legislations for the purpose of facilitation, Egypt has signed several binding commitments on the means of attracting FDI and joined various institutions such as the FDI Promotion Center of the World Bank and the multi-donor investment promotion agencies. Egypt has also signed various investment agreements with over 40 countries in addition to a wide variety of trade agreements such as the agreement with the European Union (EU) and the World Bank's Multilateral Investment Guarantee Agency (MIGA) (American chamber of commerce in Egypt,2009). In addition, Egypt joined a number of international organizations that aim at promoting capital mobility, providing guarantee coverage investment against non-commercial risks (nationalization, confiscation, expropriation, war, currency transfer, etc)(The Arab investment &export credit guarantee corporation ,2008) as well as supplying technical assistance and online investment information services which help developing countries in setting and implementing FDI attraction strategies. Such organizations include the Islamic Corporation for the Insurance of Investments and Export Credit (ICIEC), the Inter-Arab Investment Guarantee Corporation (IAIGC), the Multilateral Investment Guarantee Agency (MIGA), the Foreign Investment Advisory Service (FIAS), the Organization for Economic Co-operation and Development (OECD) and the Overseas Private Investment Corporation (OPIC) (Ahmed, 2003) . As a result, Egypt gained a huge competitive advantage that provided it with an added value in the investment field. Moreover, Egyptian authority tourism development authority and Ministry of investment have organized many convoys to several Arab, Asian, African and European countries (Abdel Aziz, 2009). Regulatory Environment:
The government policies have adopted some strategies that led to simplifying the investment procedures and making them more efficient in addition to removing the obstacles of bureaucracy and liberalizing the business atmosphere. Besides, Egypt offers a wide range of incentives that encourage and promote FDI (UN,2001) ; such can be briefed as follows:
(1) Financial incentives through which the government provides grants or loans from its own resources or through a government financial institution.
(2) Quasi-financial incentives through which the government provides loan guarantees, subsidies/ exchange rate guarantees or differential grants that cover the gap between the official and commercial lending rates.
(3) Fiscal incentives through which the government provides tax exemptions and deductions, customs duty exemption reduced corporation tax rates, concessions or capital expenditure allowances. (4) Other incentives of considerable diversity including training facilities profit repatriation, market preferences monopoly rights and work permits.
According to the above, the Ministry of Investment implements definitive policies to promote and develop investment by creating the suitable organizational and legislative environment for investment as well as the promotion and performance progress measures (Mahmoud A., 2009). In addition, the government has approved guarantees and incentives to encourage private investment in Egypt through a series of investment laws on tax incentives, customs exemptions as well as many new investor's protections and guarantees (Ministry of Investment, 2008). The following table briefs the historical progress of investment laws: 
Income Tax Exemption
A unified rate of 5% on the value of imported machines, equipment and instruments
No customs exemption

Customs exemptions on capital goods for some projects
Customs Exemption
At discretion of company
10% of profit with a one-year wage ceiling
10% of profit with on ceiling
At discretion of company
Work Participation in Profit General Authority For Investment and Free Zones
Capital market authority GAFI GAFI Implementing Body
Source: Modification of (Louis et al, 2004)
According to table (6), investment law no. 8 issued in May 1997 is now replacing other previous laws as it introduces more incentives to the private FDI projects in Egypt. Under the umbrella of this law, projects could be wholly owned by foreigners and no restrictions are imposed on the number of Egyptian employees to be hired by the foreign company. Moreover, foreign investors also have the right to maintain foreign currency bank accounts, remit profits and repatriate invested capital. Transfers are made using freely convertible currencies and market exchange rates. Furthermore, foreign experts' salaries are exempted from income tax if they stay in Egypt for more than one year and all profits resulting from merging companies or changing their legal forms are tax exempted. Also, this law offers investors guarantees against nationalization, confiscation, sequestration and expropriation of the project (Louis ,2004) and Ministry of Investment ,2008). Egypt has also established about seven public free zones in addition to private free zones that represent a distinguished investment pattern that enjoys numerous privileges, the most important of which are the direct contact with the outside world, the availability of land plots completely supplied with utilities and infrastructure in addition to the special customs, import and monetary treatments. All this serve as magnet to foreign investment (Ministry of state for economic development,2007). The Egyptian laws provide a different type of organizational structures for investors such as the joint-stock companies, limited liability companies, joint partnerships and limited partnerships in addition to branches and representation offices of a foreign parent company (Louis, 2004) . However, the legislative system in Egypt still contains a number of weaknesses such as (Louis (6)). * Unconstitutionality of many laws. * Speed with which laws are passed negatively affects the credibility of the legislative process. Frequent amendments to laws bring their credibility into question.In addition to the above mentioned, there is no specific law governing foreign investment in Egypt as foreign investors have the freedom to choose to invest in Egypt under the companies' law or the investment guarantees and incentives law, depending on the types of the required incentives and the areas of investment (international chamber of commerce, 2008). Moreover, tourism investment faces a number of hardships including the difficulty of obtaining business licenses, prolonged dispute settlements, multiplicity of agencies responsible for investment decisions, failure of the legal framework in resolving business and commercial disputes, unstable and unpredictable rules and regulations, the central government inconclusive role in facilitating establishment procedures, setting economic policies that influence business operation and decisions (such as the exchange rate policies, import and export regulations, transfer of profit, etc.) as well as the role of the local government in granting business licenses and real estate titles (Louis et al, 2004) . According to international chamber of commerce (2008), globalization has led to the increase of FDI competition among developed countries thereby making it more difficult to attract investment flows. Another threatening factor is the increased competition among countries in
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general due to promoting and developing polices for the purpose of creating the suitable FDI climate. The following tablefor exampleillustrates the average number of investment procedures required in some counties and the average number of days needed to finish these procedures: According to the above table, it is obvious that Egypt has dropped in some factors compared to the other countries; such as business facilitation, dealing with licenses, enforcing contracts and closing business.
Human Resources (Man Power):
According to Harssel (1994), it is estimated that each one billion dollars directly or indirectly spent on tourism generate 35,000 jobs; i.e. the sector tends to generate a large number of job opportunities particularly the unskilled or semiskilled ones (Ash, 2005) . In Egypt, for example, Al-Kharafi Group which invests in the tourism sector generates about 37 thousand job opportunities (Adel, 2008) . Wangure (2002) added that the investment enterprises recognize the quality and quantity of human resources as a critical element for the efficient development of tourism in the country.
In Egypt, the strength points are located in the great workforce of young trainable members that is available at a competitive cost. Both local and foreign specialized technical institutes offer a large base of graduates, postgraduates and technicians that form a huge investment workforce (Ministry of Investment, 2008) . Support Center (2007) , the over-15-year-old population reached 15.768.215 including 205.852 working in the tourism field. However, the labor cost in Europe is almost 15 times higher than that in Egypt, for example Italy is 14.38 time higher than Egypt while Germany is 17.69 and France is 13 .55 .(Ahmed, 2003) The points of weakness appear in other sides; for instance, the tourism sector usually needs three kinds of skills: highly skilled, semi-skilled and unskilled. In Egypt, experts found that there is a problem in the highly skilled categories as the qualified workers are usually found in Greater Cairo while enterprises in other governorates suffer from shortage in the qualified employees (Hussein., 2009) . The tourism workforce also faced the threat of the possibility of improving the workforce standards in the light of the foreign workers law that implies complex regulations on seeking the assistance of any foreign experience as foreigners should not exceed 10% of the total employees working in any enterprise. However, investors usually use the foreign employment in specific positions especially because such foreign labor is considered a real challenge for the Egyptian  employees (Mohamed ., 2009) . According to the above mentioned, such threats could be transferred to opportunities as the Egyptian workforce can benefit there from by acquiring the required foreign experience through training courses inside and outside the country in order to improve their human resource quality.
According to the Egyptian Information and Decision
Tourism Attraction:
Egypt is considered one of the most successful destinations for tourism investment as it offers a range of diverse tourism attractions. Since very early times, it has developed as a multi-cultural country blending the traditions of Africa and the Middle East with the European influence across the Mediterranean Sea in addition to the pleasant warm climate all year round, the magnificent beaches and the unique historical heritage , 2008) . According to studies, Egypt has become the top tourist destination in the Middle East and North Africa and the 24 th most attractive tourist destination (WTTC, 2007). In 2008, 11 million tourists visited Egypt and spent the total of 112 tourist nights with revenue 9.5 billion dollars (Ministry of Tourism, 2008). The 2020 World Tourism Organization vision forecasts that Egypt will remain the 15 th largest tourist-receiving country with over 17 million international tourism arrivals as Egypt leads the growth in the Middle East region with 26% market share (Business Studies & Analysis Center, 2008) . Despite all these attractions, there are still many unused attraction sites especially in the isolated areas as well as a number of poor destination marketing strategies (Shawky, 2009) . When compared to the neighboring countries, Egypt has succeeded in competing with many of the Mediterranean countries such as Turkey, Tunisia, Greece and Jordon as well as some European countries despite the fact that these countries were considered threatening factors. However, there are still excellent opportunities for investing in the tourism sector which can be found in many tourist facilities such as hotels, restaurants, travel services, shopping and entertainment. Finally, since such facilities are greatly needed in many tourist areas, the development authorities offer lands in low prices to the investors which is considered a competitive advantage for Egypt.
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Survey Instrument:
The questionnaire was used to gather data and measure foreign investors' perceptions and satisfaction levels with respect to the tourism investment policies. The field study began with the questionnaire examination by distributing pilot questionnaires to ensure that respondents clearly understand the questions. The questionnaire is divided into four sections: section one designed to evaluate the general climate of investment; section two contains a list of 10 general investment consideration items generated from reviewing related literature (Kantorci (2006) as well as the recommendations of a selected group of experts and investors in order to evaluate the conditions and benefits offered to the foreign investor in the tourism sector through a five-point likrte scale where one indicates "not satisfactory" while 5 indicates "very satisfactory"; section three evaluates the role of official governmental authorities in contributing to facilitating investment also using a five-point Likrte scale where one indicates "poor" while 5 indicates "excellent"; and, finally, section four comprises questions about the investment type, project location, number of projects and intentions of future expansion. At the end of questionnaire, the investors are asked to rate the climate of foreign investment as a whole and state their suggestions.
The Sample:
The target population for the study is the foreign investors in the tourism sector in Egypt which is estimated by 361 enterprises (Louis, 2004) . The sample units were chosen from the Egyptian Hotel Guide (28 th edition, 2008) as well as the Travel Agencies Directory (2008) produced by the Egyptian Federation of tourist chamber. The sample is designed to meet the following criteria: * Different types of enterprises (travel agencies, hotels, restaurants and diving centers) * Different regions with respect to the foreign investment volume (Greater Cairo, the Red Sea, South Sinai and the North Coast) The questionnaires were sent by mail, completed by telephone and sometime by hand. The following table shows the number of distributed questionnaires and valid questionnaires: ------------Total * Data Center of GAFI (2009) The total valid questionnaires were 80 questionnaires with the percentage of 69.6% including 7 travel agencies, 11 restaurants, 4 diving centers and 58 hotels. This sample represents approximately 33% of the whole society.
Data Analysis:
The statistical analysis has been carried out through two ways: (1) the descriptive statistics mean and standard deviation to describe the data; (2) the Analysis of Variance (ANOVA) to test significance between groups of respondents in order to indicate if there is any difference among the means of two or more groups (Decoster, 2006) (the level of significance used was (P<0.05)). Furthermore, the Kruskal-Wallis test was used to test the median differences between groups; this test is similar to a one-way ANOVA test yet it is a nonparametric test based upon rank or ordinal data for showing whether the obtained results are particular to the governorate-based activities or to the sample as a whole (the level of significance used was also (P<0.05)). 
Results and Discussions:
Diving Center No missing units
The result clearly states that accommodation establishments are considered the main activity in the tourism sector (72.5% of the sample) as they succeed in attracting foreign investors through their short payback period. On the other hand, the diving centers had only 5% of the sample because they need special environmental conditions and highly-skilled operation. With regards to the number of owned enterprises, 47% of the sample owned just one enterprise while about 41% owned from 2 to 3 enterprises. According to the respondents, most of them started their enterprises on the same time. Tables (11) 5= excellent The above table shows details of the foreign investors' satisfaction with a number of variables which affect the tourism investment climate. For the purpose of simplicity and accuracy, these variables were categorized in four main factors: general climate of the country, regulatory environment, variables related to the tourism sector and role of official authorities. As for the first factor, the data make it clear that the statistical mean is 3.2 with a standard deviation of 0.56 which indicates the existence of moderate satisfaction with this factor. However, it can be noticed that the mean of the variable "infrastructure" has achieved only 2.5 due to the poor infrastructure found in the chosen governoratesexcept for Greater Cairoas foreign investors faced a serious lack of some vital and tourist infrastructure especially in isolated areas and governorates such as South Sinai, the Red Sea and the North Coast. The overall mean value of the second factor was 2.9 with a standard deviation of 0.33 which indicates the investors' low satisfaction with the regulatory environment. It can also be noticed that the variables "customs and tax exemption, more attractive incentives relative to tourism sector, period for starting business, co-operation, dealing with licenses and information availability for feasibility study" score mean ranges between 1.8 and 2.5 which indicates that they are the main points of weakness in the regulatory environment. On the other hand, the variables "borrow and interest, transfer currency, protecting investors and price control policies" need more improvement. The third factor discusses variables related to the tourism sector showing that the majority of investors had moderate satisfaction with this factor as the mean was 3.4 and the standard deviation 0.48. Finally, the fourth factor reflects that investors evaluated the role of official authorities as a whole with a mean of 3.5 out of 5 degrees; yet the Tourism Development Authority had high performance with a mean of 4 as about 75% of the sample were satisfied with its performance. The Ministry of Tourism, on the other hand, needs to improve its performance as 78.8% of the sample was dissatisfied with its performance. According to the results, it is obvious that the "official promotion efforts" (57.6%) is the main reason which encourages foreign investors to take the investment decision as such official efforts usually include the marketing efforts and agreements held between the Tourism Development Authority and the Ministry of Investment on one hand and the foreign countries on the other. Thus, it is highly valuable to develop and focus on this competitive advantage through signing new agreements, joining international investment organizations as well as arranging conferences and forums on potential investment projects. The results
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revealed that the majority of investors (51.3%) had no intention to expand their enterprises which reflects their dissatisfaction with the investment climate while 27.5% had possible intentions to expand depending on the investment conditions improvement. Only 21.3% were satisfied and intended to expand their investments. The results indicate that, only 5% of the sample were very satisfied, 26.2% were satisfied while about 68% were not satisfied, had moderate satisfaction or had bad investment experience in the Egyptian tourism sector. This result is due to the challenges and concerns of the FDI climate in Egypt which requires an in-depth study of the means of discovering and overcoming such challenges. The previous table presents further data analysis to show whether the obtained results are confned to a particular kind of activity or not. The Kruskal-Wallis analysis indicates the absence of any significant difference among activities with respect to the four factors of the investment climate. The variable used for testing overall satisfaction is P >0.005. The obtained result means that investors in the different types of tourism activities have the same satisfaction level; i.e. there is no relation between activity type and satisfaction level.
The ANOVA analysis revealed the existence of significant difference in the variable mean of the sample governorates with respect to the investors' intention to expand their investments. This may be due to the overall satisfaction or the potential sustainable development in the area.(f-test=11.96,p<.05) The following table illustrates the ranks of governorates based on the investment expansion intentions. The results clearly state that investors in South Sinai (mean 1.4) have great intentions to expand their investments while the Red Sea (mean 2.0) comes in the second place compared to Greater Cairo and the North Coast sample. According to the analysis of the respondents' comments, South Sinai and the Red Sea are considered perfect areas for investment due to their attractive beautiful nature and the governmental investment incentives of owning lands. On the other hand, the North Coast faces several problems such as the shortage of vital infrastructure and tourist facilities in addition to the expected unsustainable tourism development.
Conclusion and Recommendations:
Egypt has achieved considerable progress in liberalizing its business environment and encouraging FDI in the tourism sector. However, there are still weaknesses, threats and other challenges to be faced. Using the SWOT grid, the conclusion offers a clear framework for the points of strength and weakness as well as the opportunities and threats of foreign investment in the tourism sector. --------------------------------------------------------------------------------------------------------------------------- In the light of the above perspective and in order to improve the foreign investment climate in the tourism sector, the following recommendations should be taken into consideration: General Climate: -Implementing structural reforms related to the improvement of the political, economic and judicial environment as well as the administrative capabilities. This requires regulation simplification in order to reinforce competitiveness and reduce the informal economic activities.
-Resuming efforts towards achieving a stable macroeconomic environment.
-Increasing awareness among official authorities regarding the importance of FDI. -Setting priorities for the development of various tourism projects that can contribute to attracting more foreign tourists as well as producing higher profits for foreign investors. After setting such priorities, intensive procedures should be taken to attract foreign nvestments. 
